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Recommendations
Members are asked to:
e Note the cross-system efforts and progress to date in developing a system-wide
Integrated Care Strategy.
e Note plans for developing a 5-Year Joint Forward Plan and the timeline for sharing a
draft with the Board for consultation during April/May
e Agree to hold a development session in April/May to facilitate engagement on
the draft Joint Forward Plan

Summary of Report
Please see the supporting slide deck which will be presented at the meeting and provide an
overview as follows:

e Strategic Framework
e Strategy development work in progress and next steps
e Joint Forward Plan

Author:
Sebastian Habibi, Programme Director, BNSSG ICB

Appendices:
e Strategic Framework supporting evidence — key findings from Discovery Phase
(Appendix 1)
e 1stdraft examples of Priority Outcome Proposals for strategic change (Appendix 2)
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